
Meeting 6   
Monday, May 21, 2018



Agenda
• Select Committee Chair(s)

• CAC Survey Response

• Community Survey Results

• Large Group Discussion: Finalize Recommendation

• Meeting Wrap-Up 



COMMITTEE CHAIR(S)



Role of Chairpersons

• Facilitate large group discussion and guide committee to its goal of 
consensus

• Give formal presentation to Board of Trustees with the committee’s final 
recommendations



CAC SURVEY RESPONSE



Based on information presented from the last meeting, 
are you personally inclined to recommend:
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Straight Traditional Bond Bond & TRE (2 propositions)
Other: 
• “straight traditional bond with no tax increase”



Do you have a personal preference as to which dollar amount, 
along with the associated tax impact, is most preferable?
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$370M Traditional

Bond

$425M Traditional

Bond

$475M Traditional

Bond

$370M Bond with

TRE Tax Swap

$425M Bond with

TRE Tax Swap

$475M Bond with

TRE Tax Swap

5-cent Increase 6.5-cent Increase 9-cent Increase 1-cent Reduction 0-cent Increase 2-cent Increase

Other: 
• “Go for the whole 557M, or go for the 475M w/ TRE (2 cent Increase)”
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Note: These bond and TRE scenarios were based on preliminary estimates known at time of survey.



Do you have a second choice as to which dollar amount, along 
with the associated tax impact, is most preferable?
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$370M Traditional

Bond

$425M Traditional

Bond

$475M Traditional

Bond

$370M Bond with

TRE Tax Swap

$425M Bond with

TRE Tax Swap

$475M Bond with

TRE Tax Swap

5-cent Increase 6.5-cent Increase 9-cent Increase 1-cent Reduction 0-cent Increase 2-cent Increase

Other: 
• “$499M w/ TRE” 

• “$493M w/ Alvin Primary, EC Mason & Harby JH”

• “Include the $ for ALL renovations/repairs”

• “$495M Traditional Bond (enough to finance new projects 

and 3 replacement/renovation)”
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Note: These bond and TRE scenarios were based on preliminary estimates known at time of survey.



Summary of Results
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$370M

Traditional Bond

$425M

Traditional Bond

$475M

Traditional Bond

$370M Bond with

TRE Tax Swap

$425M Bond with

TRE Tax Swap

$475M Bond with

TRE Tax Swap

Amounts $493M

and Above

5-cent Increase 6.5-cent Increase 9-cent Increase 1-cent Reduction 0-cent Increase 2-cent Increase

• $370M Traditional – (0 pts)
• $425M Traditional – (0 pts)
• $475M Traditional – (2 pts)

• $370M w/ TRE – (4 pts)
• $425M w/ TRE – (35 pts)
• $475M w /TRE – (38 pts)

• Amounts $493M & Above –
(6 pts)
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COMMUNITY SURVEY RESULTS
Matt Gamble, Baselice & Associates



ALVIN  ISD
VOTER  SURVEY

May 14 - 17, 2018

N = 325 respondents

margin of error: + 5.4%



OBJECTIVES

To measure informed support of the tax 
swap and bond package as a tax 
neutral proposal.

3

To assess current levels of support 
and opposition to a bond proposal 
and TRE / tax swap.

1

Baselice & Associates, Inc. Project# 18589

To measure favorability of individual 
bond projects and their impact on bond 
support.

2



QUESTIONNAIRE  FORMAT 

1 Introduction and Screeners

2 Image of Alvin ISD

3 Initial bond and TRE ballots

7 Demographics

6 Explanation of tax 
swap and informed 
positions

4 Impact of Specific Information

Multiple regression is used to
measure persuasiveness of 
specific information between
initial and informed ballots

Baselice & Associates, Inc. Project# 18589

5 Informed bond ballot 



Initial 
opinions



21%
10%

37%
24% 8%

45%

10%

45%

INITIAL  BALLOT
Q6. Would you vote for or against the issuance of $425 million in bonds for Alvin 
ISD for the construction of school buildings to be financed with property taxes? 

Baselice & Associates, Inc. Project# 18589

Strongly

Somewhat

For

Strongly

Somewhat

AgainstDepends / 
Unsure



Base Strongly 
For

Strongly 
Against

TOTAL 
FOR

TOTAL 
AGAINST

DEPEND
S / 

UNSURE
NET FOR

Total 325 21% 37% 45% 45% 10% 0%
SCPARENT - Parent of an 

AISD Student
Parent 155 23% 28% 52% 39% 9% 13%

Non-Parent 170 18% 44% 39% 50% 11% -12%
RAGE55 - Age

18-44 91 24% 24% 56% 34% 11% 22%
45-54 73 23% 34% 46% 48% 6% -2%
55-64 55 12% 48% 39% 53% 8% -13%

65 or older 106 20% 43% 38% 48% 14% -10%
RR9655 - Age / Gender

Male / 18-54 67 25% 24% 58% 37% 5% 21%
Male / 55+ 82 16% 48% 37% 55% 7% -18%

Female / 18-54 97 23% 32% 46% 42% 11% 4%
Female / 55+ 79 19% 41% 40% 44% 17% -4%

RR1 - Vote in local 
elections?

All 101 22% 45% 41% 50% 9% -9%
Most 88 19% 37% 47% 46% 7% 1%

Some - None 133 21% 30% 48% 39% 13% 8%
RPARTYTS - PARTISAN 

VOTE BEHAVIOR
Republican 130 21% 42% 42% 49% 9% -7%
Independent 118 18% 40% 40% 50% 10% -10%
Democratic 77 24% 23% 57% 30% 13% 27%

Initial bond

Not winning any major demo groups on intensity



No tax 
increase

Location / 
Zoning

Wasteful 
spending

Just 
had a 
bond

Need 
more 
info

Other / 
unsure

WHY  AGAINST / HESITANT

Baselice & Associates, Inc. Project# 18589

29%

5% 7% 6% 3% 3% 3%

Q7. IF NOT FOR BOND, ASK: And in your own words, please tell 
me why you (would vote against / are hesitant to vote for) the bond?

Spend 
money 

elsewhere

44% not asked, for bond



14%

42%
21%

18%

35%

5%

60%

23%

36%

25% 12%

48%

4%

48%

BOND  AMOUNTS

Q10. Would you vote for or 
against the issuance of $370 
million in school bonds to build 
new schools which could increase 
property taxes by approximately 
$5.85 per month on the average 
home valued at $163,000.

Strongly

Strongly

SomewhatSomewhat

Baselice & Associates, Inc. Project# 18589

For AgainstDepends 
/ Unsure

Strongly

Strongly

Somewhat

Somewhat

For AgainstDepends 
/ Unsure

Q11. Would you vote for or against 
the issuance of $425 million in 
school bonds to build new schools 
which could increase property 
taxes by approximately $7.60 per 
month on the average home 
valued at $163,000.

10%

51%

15%

19%

25%

5%

70%

Strongly

Strongly

Somewhat

Somewhat

For AgainstDepends 
/ Unsure

Q12. Would you vote for or 
against the issuance of $475 
million in school bonds to build 
new schools which could increase 
property taxes by approximately 
$10.52 per month on the average 
home valued at $163,000.

The amount of the possible bond proposal is not set. (Ver Y: A citizen’s advisory committee is considering projects 
totaling over 475 million dollars for new schools to address growth. The more bonds that are issued, means the 
more the district can address student enrollment.) I will now read you some bond proposals of different amounts 
and the corresponding property tax impact. Please tell me if you would vote for or against each proposal.



15%

38%
18%

14%
33%

16%

52%

INITIAL  TRE / TAX  SWAP

Strongly

Strongly

Somewhat

Somewhat

Baselice & Associates, Inc. Project# 18589

For AgainstDepends / 
Unsure

Q8. Would you vote for or against approving 
the ad valorem tax rate of $1.58 per $100 
valuation in Alvin ISD for the current year, a 
rate that is 13 cents higher per $100 valuation 
than the school district rollback tax rate?



Base
Strongly 

For
Strongly 
Against

TOTAL 
FOR

TOTAL 
AGAINST

DEPEND
S / 

UNSURE
NET FOR

Total 325 15% 38% 33% 52% 16% -19%
SCPARENT - Parent of an 

AISD Student
Parent 155 15% 36% 34% 52% 15% -18%

Non-Parent 170 14% 39% 32% 52% 17% -20%
RAGE55 - Age

18-44 91 12% 29% 37% 45% 18% -8%
45-54 73 14% 51% 25% 65% 10% -40%
55-64 55 12% 43% 32% 58% 10% -26%

65 or older 106 18% 34% 35% 45% 20% -11%
RR9655 - Age / Gender

Male / 18-54 67 14% 41% 31% 57% 12% -25%
Male / 55+ 82 14% 44% 31% 56% 13% -26%

Female / 18-54 97 12% 37% 32% 52% 16% -20%
Female / 55+ 79 18% 30% 36% 42% 21% -6%

RR1 - Vote in local 
elections?

All 101 18% 45% 35% 52% 12% -17%
Most 88 15% 36% 37% 54% 9% -18%

Some - None 133 12% 33% 28% 49% 22% -21%
RPARTYTS - PARTISAN 

VOTE BEHAVIOR
Republican 130 14% 42% 31% 56% 13% -24%
Independent 118 15% 38% 30% 50% 20% -20%
Democratic 77 15% 30% 38% 48% 14% -10%

Initial TRE

Not winning any major demo groups on intensity



36%

14%

32%

6%

68%

13%
20%

15%

38%
18%

14%
33%

16%

52%

Strongly

Strongly

Somewhat

Somewhat

Baselice & Associates, Inc. Project# 18589

For AgainstDepends / 
Unsure

Strongly

Strongly
Somewhat

Somewhat

For AgainstDepends / 
Unsure

Q8. Would you vote for or against approving 
the ad valorem tax rate of $1.58 per $100 
valuation in Alvin ISD for the current year, a 
rate that is 13 cents higher per $100 valuation 
than the school district rollback tax rate?

Q9. The question I just asked was about a tax swap 
election and was worded the way the ballot would be 
officially worded. To clarify the previous question, 
would you vote for or against a tax swap to (Ver S: 
increase the M&O rate by 13 cents and reduce the 
I&S rate by 13 cents / Ver T: swap 13 pennies from 
the I&S rate to the M&O rate) which would keep the 
total tax rate the same but give the district more 
flexibility in funding construction of new schools?

INITIAL  TRE / TAX  SWAP



Base Strongly 
For

Strongly 
Against

TOTAL 
FOR

TOTAL 
AGAINST

DEPEND
S / 

UNSURE
NET FOR

Total 325 36% 14% 68% 20% 13% 48%
SCPARENT - Parent of an 

AISD Student
Parent 155 43% 11% 74% 15% 10% 59%

Non-Parent 170 29% 16% 62% 24% 15% 38%
RAGE55 - Age

18-44 91 45% 8% 79% 13% 8% 65%
45-54 73 33% 12% 72% 16% 12% 56%
55-64 55 37% 19% 69% 24% 6% 45%

65 or older 106 29% 17% 54% 26% 20% 28%
RR9655 - Age / Gender

Male / 18-54 67 43% 9% 76% 14% 9% 62%
Male / 55+ 82 33% 21% 55% 29% 16% 26%

Female / 18-54 97 37% 10% 75% 14% 11% 61%
Female / 55+ 79 30% 14% 64% 22% 14% 42%

RR1 - Vote in local 
elections?

All 101 38% 20% 58% 27% 16% 31%
Most 88 38% 11% 70% 17% 13% 54%

Some - None 133 33% 10% 74% 16% 10% 58%
RPARTYTS - PARTISAN 

VOTE BEHAVIOR
Republican 130 33% 16% 62% 24% 14% 38%
Independent 118 35% 15% 63% 21% 15% 42%
Democratic 77 41% 7% 84% 11% 6% 73%

Initial swap

Winning all major demo groups on intensity.



Bond elements 
& informed 

opinion



Favor Oppose
No diff / 
Unsure

Net 
Impact

Q13

Do you favor or oppose building replacement schools for 

Alvin Primary and E.C. Mason Elementary ? 55% 31% 14% +24%

Q14

These two elementary schools are around 40 years old and 

rebuilding them would make them comparable to newer 

schools and create more equity for students in the district. 

Hearing this, do you favor or oppose building replacement 

schools for these schools? 65% 30% 5% +35%

Q15

Do you favor or oppose making expansions and renovations 

at Harby Junior High School to accommodate growth and 

provide updated school facilities? 79% 15% 7% +64%
Q16

Do you favor or oppose the purchase of land for future 

school sites? 71% 24% 5% +48%
Q17

Do you favor or oppose construction of two new elementary 

schools and two new junior high schools? 63% 31% 6% +32%

Q18

In the next few years several of the district’s elementary 

schools and junior high schools will be at or over capacity. 

Hearing this, do you favor or oppose construction of two new 

elementary schools and two new junior high schools to (Ver 

A: accommodate growth / Ver B: prevent overcrowding in 

schools)? 74% 23% 2% +51%
Q19 Do you favor or oppose construction of a new high school? 54% 38% 7% +16%

Q20

Shadow Creek High School will be over capacity next year 

and Alvin and Manvel High Schools will be at capacity in the 

next few years. Hearing this, do you favor or oppose 

construction of a new high school to (Ver A: accommodate 

growth / Ver B: prevent overcrowding in existing schools)? 68% 28% 4% +41%
Baselice & Associates, Inc. Project# 18589 

SUPPORT OF PROJECTS

+55%
+47%

A:
B:



Favor Oppose
No diff / 
Unsure

Net 
Impact

Q21

Alvin ISD is growing by about 1,200 students per year (Ver Y: which is nearly the 
equivalent of half the size of a high school or one and a half elementary schools per 
year). This bond will allow the district to finance construction of the schools it needs. 74% 23% 4% +51%

Q22

Last year alone there were 1,300 new homes built in Alvin ISD and this growth rate 
will continue as many new subdivisions are in the beginning stages of building 
homes.  This bond will allow the district to keep up with growth. 76% 22% 3% +54%

Q23

Historically, the schools that Alvin ISD builds cost less per square foot than the 
regional average cost of schools. The new schools that are part of this bond would 
also be built utilizing the same construction practices. 72% 21% 7% +50%

Q24 This bond will keep temporary buildings from being added to campuses. 63% 29% 7% +34%

Q25

Alvin ISD has been classified as a fast growth district for over a decade and 
because of effective, strategic planning and implementation of past bond programs, 
the district has been able to keep up with growth. This bond is the next step to 
ensure the district continues to successfully address growth.  73% 23% 5% +50%

Q26 The district’s last bond program is on track to be completed on time and on budget. 73% 19% 8% +54%

Q27

The district empowered an advisory committee made up solely of citizentaxpayers, 
including parents and other community leaders, to meet over the course of many 
months, in meetings that were open to the public, to evaluate the needs of the 
district, and this bond will be based on their recommendations. 72% 22% 7% +50%

Q28

Existing state law freezes the tax rate of homeowners sixty-five years of age or older.  
Senior citizens who file their exemption will not have to pay any additional property 
taxes associated with this bond package. 81% 14% 5% +68%

Q29
Due to wise fiscal management, the district was able to execute the last bond 
program with a much lower tax rate than originally expected. 74% 18% 8% +56%

Q30

Because of rising construction costs and inflation, this bond package could save 
taxpayers money because it is less expensive to construct and renovate facilities 
now than to wait and do it five or ten years from now. 70% 24% 6% +45%

Q31 Some people say the schools Alvin ISD builds are too expensive. 34% 47% 19% -14%
Q32

Some people say the bond will increase property taxes that will impact families and 
small businesses. 37% 55% 8% -18%

Baselice & Associates, Inc. Project# 18589 

BOND  ELEMENTS
+47%
+55%

X:
Y:



22%
8%

32%

26% 12%

48%

8%

44%

INFORMED  BALLOT
Q33. Having heard more about it...Would you vote for or against the 
issuance of $425 million in school bonds to be financed with property taxes?

Baselice & Associates, Inc. Project# 18589

Strongly

Somewhat

For

Strongly

Somewhat

AgainstDepends / 
Unsure



Base Strongly 
For

Strongly 
Against

TOTAL 
FOR

TOTAL 
AGAINST

DEPEND
S / 

UNSURE
NET FOR

Total 325 22% 32% 48% 44% 8% 4%
SCPARENT - Parent of an 

AISD Student
Parent 155 24% 24% 55% 38% 7% 17%

Non-Parent 170 20% 38% 42% 49% 9% -8%
RAGE55 - Age

18-44 91 30% 20% 61% 35% 3% 26%
45-54 73 19% 32% 43% 47% 10% -4%
55-64 55 20% 39% 47% 49% 4% -1%

65 or older 106 18% 37% 40% 47% 12% -7%
RR9655 - Age / Gender

Male / 18-54 67 23% 27% 50% 46% 4% 4%
Male / 55+ 82 21% 38% 44% 49% 6% -5%

Female / 18-54 97 27% 25% 55% 37% 8% 18%
Female / 55+ 79 17% 38% 41% 46% 13% -5%

RR1 - Vote in local 
elections?

All 101 21% 38% 45% 49% 6% -5%
Most 88 22% 29% 47% 46% 7% 2%

Some - None 133 22% 28% 51% 39% 10% 12%
RPARTYTS - PARTISAN 

VOTE BEHAVIOR
Republican 130 22% 35% 44% 49% 7% -5%
Independent 118 18% 35% 44% 45% 11% -2%
Democratic 77 27% 21% 61% 34% 5% 27%

Winning a few major demo groups on intensity, but still loosing most. 



35% 34%

48% 8% 44%

Baselice & Associates, Inc. Project# 18589

COMPARISON  OF  INITIAL  &  INFORMED  BALLOTS

Solidifiers & Switchers 

Informed ballot (Q33)

Initial ballot (Q6)

For AgainstDepends / 
Unsure

45% 10% 45%
For AgainstDepends / 

Unsure

13%
8%

10%
Stayed

For
Switched

For
Depends / 

Unsure
Switched
Against

Stayed
Against



Correlation of 
bond elements



35% 13%8%
10% 34%

Solidifiers and Switchers 
Switched

For
Stayed

For
Depends / 

Unsure
Switched
Against

Stayed
Against

35% 13%8%
10% 34%

Solidifiers and Switchers 
Switched

For
Stayed

For
Depends / 

Unsure
Switched
Against

Stayed
Against

REGRESSION  (CORRELATION)  ANALYSIS

Baselice & Associates, Inc. Project# 18589

36% 34% 6%
11%

14%

Q30. Because of rising construction 
costs and inflation, this bond 
package could save taxpayers 
money because it is less 
expensive to construct and 
renovate facilities now than to 
wait and do it five or ten years 
from now.

+45%

Somewhat 
Favor

Strongly 
Favor

No diff / 
Unsure

Somewhat 
Oppose

Strongly 
Oppose

44% 30% 8%
7%

11%

Q29. Due to wise fiscal management, 
the district was able to execute 
the last bond program with a 
much lower tax rate than 
originally expected.

+56%

Net 
Favor

Somewhat 
Favor

Strongly 
Favor

No diff / 
Unsure

Somewhat 
Oppose

Strongly 
Oppose



 
Total 

Sample               
(N=325)

Parent                          
(n=155)

Non-
parent                
(n=170)

Q13 Do you favor or oppose building replacement schools for Alvin Primary and E.C. Mason Elementary ? 2.8 1.7 1.7

Q14

These two elementary schools are around 40 years old and rebuilding them would make them comparable to newer 

schools and create more equity for students in the district. Hearing this, do you favor or oppose building replacement 

schools for these schools? 1.8 4.4 1.6
Q15

Do you favor or oppose making expansions and renovations at Harby Junior High School to accommodate growth and 

provide updated school facilities? 2.3 8.1 7.9
Q16 Do you favor or oppose the purchase of land for future school sites? 4.9 3.6 4.7
Q17 Do you favor or oppose construction of two new elementary schools and two new junior high schools? 4.0 0.5 4.0

Q18

In the next few years several of the district’s elementary schools and junior high schools will be at or over capacity. 

Hearing this, do you favor or oppose construction of two new elementary schools and two new junior high schools to (Ver 

A: accommodate growth / Ver B: prevent overcrowding in schools)? 5.8 2.2 6.5
Q19 Do you favor or oppose construction of a new high school? 0.4 0.4 0.0

Q20

Shadow Creek High School will be over capacity next year and Alvin and Manvel High Schools will be at capacity in the 

next few years. Hearing this, do you favor or oppose construction of a new high school to (Ver A: accommodate growth / 

Ver B: prevent overcrowding in existing schools)? 7.7 11.5 4.3

Q21

Alvin ISD is growing by about 1,200 students per year (Ver Y: which is nearly the equivalent of half the size of a high 

school or one and a half elementary schools per year). This bond will allow the district to finance construction of the 

schools it needs. 4.6 5.4 7.6
Q22

Last year alone there were 1,300 new homes built in Alvin ISD and this growth rate will continue as many new 

subdivisions are in the beginning stages of building homes.  This bond will allow the district to keep up with growth. 5.0 9.2 4.2
Q23

Historically, the schools that Alvin ISD builds cost less per square foot than the regional average cost of schools. The 

new schools that are part of this bond would also be built utilizing the same construction practices. 0.9 5.9 3.9
Q24 This bond will keep temporary buildings from being added to campuses. 1.4 6.6 1.6

Q25

Alvin ISD has been classified as a fast growth district for over a decade and because of effective, strategic planning and 

implementation of past bond programs, the district has been able to keep up with growth. This bond is the next step to 

ensure the district continues to successfully address growth.  6.4 3.1 6.3
Q26 The district’s last bond program is on track to be completed on time and on budget. 1.6 3.6 3.5

Q27

The district empowered an advisory committee made up solely of citizentaxpayers, including parents and other 

community leaders, to meet over the course of many months, in meetings that were open to the public, to evaluate the 

needs of the district, and this bond will be based on their recommendations. 0.9 4.5 0.2
Q28

Existing state law freezes the tax rate of homeowners sixty-five years of age or older.  Senior citizens who file their 

exemption will not have to pay any additional property taxes associated with this bond package. 1.7 2.9 2.5
Q29

Due to wise fiscal management, the district was able to execute the last bond program with a much lower tax rate than 

originally expected. 2.9 2.7 5.7
Q30

Because of rising construction costs and inflation, this bond package could save taxpayers money because it is less 

expensive to construct and renovate facilities now than to wait and do it five or ten years from now. 6.2 3.2 6.3

Correlation Scores
The top three scores are highlighted in light blue. The scores are relative measures that 
should be compared within a subgroup, not compared between different subgroups. 



MESSAGE  MATRIX

Because of rising construction costs 
and inflation, this bond package could 
save taxpayers money because it is 
less expensive to construct and 
renovate facilities now than to wait 
and do it five or ten years from now 
(Q30).

Shadow Creek High School will be 
over capacity next year and Alvin and 
Manvel High Schools will be at 
capacity in the next few years. Hearing 
this, do you favor or oppose 
construction of a new high school to 
(Ver A: accommodate growth / Ver B: 
prevent overcrowding in existing 
schools) (Q20)?

Alvin ISD has been classified as a fast 
growth district for over a decade and 
because of effective, strategic 
planning and implementation of past 
bond programs, the district has been 
able to keep up with growth. This 
bond is the next step to ensure the 
district continues to successfully 
address growth (Q25).

Total Sample

In the next few years several of the 
district’s elementary schools and 
junior high schools will be at or over 
capacity. Hearing this, do you favor or 
oppose construction of two new 
elementary schools and two new 
junior high schools to (Ver A: 
accommodate growth / Ver B: prevent 
overcrowding in schools) (Q18)?

Do you favor or oppose making 
expansions and renovations at Harby
Junior High School to accommodate 
growth and provide updated school 
facilities (Q15)?

Alvin ISD is growing by about 1,200 
students per year (Ver Y: which is 
nearly the equivalent of half the size 
of a high school or one and a half 
elementary schools per year). This 
bond will allow the district to finance 
construction of the schools it needs 
(Q21).

Non-parents

Do you favor or oppose making 
expansions and renovations at Harby
Junior High School to accommodate 
growth and provide updated school 
facilities (Q15)?

Shadow Creek High School will be 
over capacity next year and Alvin and 
Manvel High Schools will be at 
capacity in the next few years. Hearing 
this, do you favor or oppose 
construction of a new high school to 
(Ver A: accommodate growth / Ver B: 
prevent overcrowding in existing 
schools) (Q20)?

Last year alone there were 1,300 new 
homes built in Alvin ISD and this 
growth rate will continue as many new 
subdivisions are in the beginning 
stages of building homes.  This bond 
will allow the district to keep up with 
growth (Q22).

Parents

Baselice & Associates, Inc. Project# 18589 



Tax Swap & 
Bond as a 
packaged 
proposal



KNOWLEDGE  OF  TAXING  

Baselice & Associates, Inc. Project# 18589

Q34. Did you know that in Texas local school 
property tax rates are actually two different rates 

rolled into one - the M&O rate and the I&S rate? 19%

Q35. Did you know that the I&S rate can only be used 
for capital improvements such as the construction of 

schools while the M&O rate can be used to fund 
anything from salaries to the purchase of books and 

equipment and even the construction of schools?

17%

Q36. Did you know that the state contributes 
funding based on the M&O rate but not the I&S rate, 

making pennies on the M&O rate worth more than 
pennies on the I&S rate?

10%

Q37. Did you know that with voter approval school 
districts can swap pennies from their I&S rate to 

their M&O rate, often referred to as a tax swap, and 
that this is done through a Tax Ratification Election?

11%

(% Yes)

Next three only asked of the 
n=168 Version Y respondents



INFORMED SUPPORT  OF  TAX  SWAP
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Q38. If Alvin ISD were to swap 
13 pennies from their I&S rate to 
their M&O rate the state would 
(Ver B: be required to) provide 
the district with another $8.4 
million in annual funding while 
keeping your overall tax rate the 
same. 

Q39. The district could use 
additional funds generated by 
the tax swap to finance the 
proposed bond package without 
a tax increase. 

Q9. …would you vote for or 
against a tax swap to (Ver S: 
increase the M&O rate by 13 
cents and reduce the I&S rate by 
13 cents / Ver T: swap 13 
pennies from the I&S rate to the 
M&O rate) which would keep the 
total tax rate the same but give 
the district more flexibility in 
funding construction of new 
schools?

44%

9%

28%

6%

73%

12% 15%

For AgainstDepends / 
Unsure

Swht

Strong

Strongly

Somewhat

36%

14%

32%

6%

68%

13%
20%

Swht

Strongly

Strongly

Somewhat

For AgainstDepends / 
Unsure

45%

10%

28%

8%10%

18
%

Strongly

Somewhat

Swht

Strong

For AgainstDepends / 
Unsure

73%
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BOND  WITH  NO  TAX  INCREASE
Q33. Having heard more 
about it...Would you vote 
for or against the issuance 
of $425 million in school 
bonds to be financed with 
property taxes?

Q6. Would you vote for or 
against the issuance of 
$425 million in bonds for 
Alvin ISD for the 
construction of school 
buildings to be financed 
with property taxes? 

Q40. And, would you vote 
for or against a bond 
proposal of $425 million if 
you knew it would not 
increase property taxes?

AgainstDepends / 
Unsure

22%
8%

32%

26% 12%

48%

8
%

44%
SomewhatSomewhat

Strongly

Strongly

For

Strongly
21%

10%

37%
24% 8%

45%

10%

45%
Swht

Strongly

Somewhat

AgainstDepends / 
Unsure

For

Strongly

60%

3%

14%

20%

3%

80%

3%
17%

Strongly

AgainstDepends / 
Unsure

For

Somewhat

Strongly

Swht
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38% 38%
22%

1%

UNDERSTANDING  OF  TAX  SWAP  CONCEPT

Unsure / 
refused

Not confusingA little 
confusing

Fairly 
confusing 

Q41. Do you find the concept of swapping 13 pennies from the I&S rate to the M&O 
rate through a (Ver S: Tax Ratification Election / Ver T: tax swap) in order to generate 
more money from the state and finance bonds without a tax increase to be... 



CONCLUSIONS

3 A majority of respondents are in favor of a tax swap to give 
the district more flexibility in constructing new schools.

38% of respondents find the tax swap and tax-free bond 
concept fairly confusing including half of seniors. 5

Initial opposition outweighs initial support for a bond and TRE 
(official ballot).  There is a high degree of sensitivity to a tax 
increase.

1

Baselice & Associates, Inc. Project# 18589 

2 More information about bond projects does little to change 
overall levels of support and opposition. 

A large majority of respondents favor a bond proposal 
knowing it would not increase taxes.4
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